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Eagle Ranch Academy, Inc.- A registered (Jtah Cotporutiotl

A Briefsummary of WHO we are....

Eagle Ranch Academy is a residential education program d€signed lor enhancing the
development ofgifted young men, ages I2-17. EfuA.'s ranch setting creates an environment
whei€ personal accountability leads Residents towards academic achievement, emotional health,
and a successlul lulurc. ERA has teanr€d up with 3DLeam and Bdgham Young University with
credits eamed at ERA translerring to high schools, colleges, and universities throughout the USA
and beyond. Residents are able to complete and receive an accrcdited high school diploma while
at Eagle Ranch Acadeny. An important component ofERA's educ^tionai program is a Clinical
Departnent licensed by Utah law governing r€sidential treatrnent for children and youth (Utah
Code: R501-19), ensudng the highest prcfessional standards in providing valuable programs ior
young people.

Our Purpose is to affect ihe lives ofyoung nren and their families in a way that creates an
attitude ofgiving fathef than taking, and provides a solid loundation for a productive and
fulf i l l ing l i fe.

Our Philosophy is to make a diffefence in the lives ofyoung men that possess special abilities
in academic, athlotic, leadership, perfoming arts, or some other special quality or talent.

Our Goal is to help dren undeNtand how to nraximize their talents, which wil l  then al low them
to make signif ican! contribul ions to thenlselves, their lanri l ics, ard to OUR connlunit ies,

The Bottom Line - Young people with spcciAl abil i t ics can rrake signil icrn! contribul ions to
society i f they undefstand I ) how to nlaxinrize rheir abi l i t ies, and 2) theLe ar€ consequences for
the choices they nuke - good and bad; and although being "special" doesD't shield lhem from the
negalive results ofbad choices, it does afford them the opportunity for greal acconrplishnents
through good choices.

The Principals - we are comnritled to usirg our experiencc, expertise, and abilities to help in
the development ofyoung nren. The lollow ing is a bief bio and position descriptio n lor two of
the key pfirrcipals:

- Paul Arslanian (Professional & College Foolball  Coach)
Education - BS degree, emphasis in Special Educaliorl - No hcm Arizona University

- MA degree, Public Adniiistmtion Ulah State University
Relaled Expericnce Snow College (1975 82) - Director oiStudemt Housing, Director
ofYouth Programs, Assislant Director ofYouth Corp Camp, Started and ran the Snow
College Job Corp Program.
Responsibilities with Eagle Ranch Academy Erecutive Director: Administration &
Support - hire and train administrative and support stalf(food service, maintenance,
facility care), admissions, budget, facilities, equipment, etc.

- Dave Arslanian (former Head Foolbell Coach - Snow College, Weber State, Utah Siale
Univel.sily)

Education - BS degree, enrphasis in HPER and Psychology Weber State Universily
- MS degree, HPER (with projects in Educational Progmns) Arizona State
Univel.Sity

Founder ofa non-profit foundation dedicated to helping people rise to new heights.



Dave will use his extensive contacts and experience in program development to build th€
RefenaVAdmissions/Placement prog€m for Eagle Ranch Academy.

- We will be hiring a Program Director, and presently have several experienced candidates under
consideration for the position. The duties include: Teaching & Counseling hire and tram
teaching & counseling staff, direct staff, monitor youth development, ensure
implementation/execution ofthe "Real Life Program," develop/ensure youth work projects,
secure/monitor medical staff, etc.
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April 14, 2005

ATTN: LANCE
D.I. RANCH
c/o Kayenta Properties
800 N. Kayenta Pkwy
Ivins, Utah 84738

Dear Lance:

At your request, a septic system located at the D.I. Ranch, located East of Motoqua, has
been evaluated for a proposed use change from a private residence to a group home /
residential treatment center.

Southwest Utah Public Health Department records indicate that the existing system
includes 2,500 gallon septic tank capacity and at least 1,440 square feet ofabsorption
area. A group home / residential treatment center capable of accommodating up to 24
residents (including employees) would require 1,100 gallon (minimum) septic tank
capacity and 720 square feet (minimum) ofabsorption area. Because the present system
exceeds these requirements, it appears that the existing septic system is adequate for the
proposed use change.

Thank you for your attention to this matter. Please contact our office at (43 5)986-2582 if
you have any questions or concems,

Sincerelv.

Ez> (. &^.-
Robert R. Beers, EHS


